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The  Honourable  Clint  Dunford 
Minister 

Advanced  Education  and  Career  Development 
229,  Legislature  Building 
Edmonton,  Alberta 
T5K2B6 

Dear  Mr.  Dunford: 


On  behalf  of  the  Applied  Degree  Evaluation  Advisory  Committee,  I  am  pleased  to  submit  this 
report  which  outlines  the  committee's  activities  and  recommendations  to  the  Minister  of 
Advanced  Education  and  Career  Development.  The  members  of  the  committee  believe  this 
report  accurately  captures  the  work  of  the  conmiittee.  The  recommendations  of  the  committee 
have  been  fully  discussed  and  carefully  considered  by  the  committee  members. 

The  committee  are  of  the  opinion  that  the  recommendations  made  will  support  the  workplace 
success  of  students  enrolled  in  Applied  Degree  programs,  will  enhance  the  credential's 
credibility,  and  will  increase  its  recognition  by  employers,  industry  and  other  jurisdictions. 

The  committee  wishes  to  express  its  appreciation  for  the  opportunity  to  consider  the  many  issues 
associated  with  the  implementation  of  a  new  credential  in  the  Alberta  post-secondary  system  and 
to  contribute  to  this  project. 


Sincerely, 


Reno  Bosetti 
Chair 
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Executive  Summary 


The  Applied  Degree 

In  Alberta,  an  applied  degree  is  a  new  credential  offered  by  the  public  colleges  and  technical  institutes 
designed  to  respond  to  the  career  preparation  needs  of  Albertans  in  a  changing  economy.  Programs  are 
offered  in  career  and  technical  areas  where  there  is  a  demonstrated  labour  market  demand  for 
programming  that  is  more  extensive  than  what  can  be  offered  in  existing  two-year  diploma  programs. 
The  programs  are  structured  on  six  semesters  of  formal  instruction  and  two  semesters  of  formally 
credited  work  experience. 

The  Minister's  Advisory  Committee 

A  key  component  of  the  applied  degree  demonstration  project  was  the  establishment  of  an  independent 
evaluation  advisory  committee  to: 

•  monitor,  evaluate  and  report  on  the  eight  approved  applied  degree  programs  in  the  demonstration 
project; 

•  make  recommendations  on  the  future  of  applied  degree  programs  in  the  system;  and,  if  warranted 

•  recommend  guidelines,  standards  and  a  mechanism  for  accreditmg  and  coordinating  applied 
degree  programs  including  transfer  and  related  issues. 

The  committee  has  13  members  representing  universities,  colleges,  technical  institutes,  students,  and 
industry. 

The  Process 

The  Minister's  Advisory  Committee  has  been  in  operation  for  six  months  and  has  had  three  meetings; 
December  3,  1997,  April  1,  1998,  and  June  16,  1998.  The  committee  established  a  work  plan,  considered 
information  on  the  progress  of  the  eight  approved  programs  and  examined  program  approval  models  in 
Alberta  and  other  jurisdictions.  Recommendations  are  based  on  discussions  and  analysis  by  the 
members  of  the  committee. 

The  Recommendations  of  the  Applied  Degree  Evaluation  Advisory  Committee 

The  committee  concurred  that,  due  to  the  short  existence  of  the  applied  degree,  there  is  insufficient  data 
available  at  this  time  to  fully  evaluate  its  impact  on  the  system  and  students.  However,  the  committee 
felt  that  there  was  sufficient  evidence  to  permit  the  approval  of  additional  programs  and  their 
recommendations  provide  a  framework  under  which  such  approvals  could  proceed. 

Purpose  of  Applied  Degree  Programs 

1.  The  committee  believes  that  the  primary  purpose  of  the  applied  degree  credential  is  valid 
and  recommends  that  applied  degrees  be  continued.  The  primary  purpose  of  the  credential  is 
to  prepare  Albertans  for  employment  where  there  is  a  demonstrated  labour  market  demand  for 
programming  that  is  more  extensive  than  what  is  offered  in  a  two  year  diploma,  yet  is  different  from 
currently  offered  traditional  university  degree  programs. 


Name  of  the  Credential 


2.  The  committee  recommends  that  the  existing  format  for  naming  the  applied  degree 
credential,  as  originally  approved  by  the  Minister,  be  retained  [Bachelor  of  Applied  (insert 
specific  field  of  study)].  To  aid  in  this  decision  the  committee  requested  that  the  senior  academic 
officers  of  the  colleges,  technical  institutions  and  universities,  and  the  Council  of  Presidents  of  the 
Colleges  and  Technical  Institutes  be  consulted  regarding  the  applied  degree  nomenclature.  The 
committee  was  advised  that  the  Council  of  Presidents,  through  a  motion,  supported  the  name  and  that 
the  majority  of  the  senior  academic  officers  were  in  favour  of  the  existing  naming  format.  The 
committee  concurred. 

Program  Structure 

3.  The  committee  recommends  that  the  existing  structure  of  applied  degree  programs  be 
retained  in  the  current  form  of  six  semesters  of formal  instruction  and  two  semesters  of 
formally  credited  work  experience, 

4.  The  committee  recommends  retention  of  the  requirement  for  the  work  experience 
component  to  be  paid  work  experience  funded  by  industry.  Paid  work  placements  serve  to 
demonstrate  industry  endorsement  and  demand  for  the  program,  and  is  an  expected  reward  for 
services  rendered.  Should  an  employer,  due  to  exceptional  circumstances,  not  be  able  to  provide  a 
paid  work  experience  term  but  be  able  to  provide  a  valuable  and  creditable  learning  experience,  the 
provision  of  an  honorarium  or  accommodation  or  the  like  may  be  considered  in  lieu  of  payment,  if 
this  is  acceptable  to  both  the  student  and  the  institution.  The  department  should  be  notified  when 
these  arrangements  are  made  so  that  they  can  monitor  the  occurrences. 

5.  The  committee  recommends  that  applied  degree  programs  should  normally  be  structured 
to  contain  a  diploma  exit  option  for  the  student  The  committee  confirms  that  the  diploma  is  a 
viable  credential  and  that  the  applied  degree  should  continue  to  provide  students  the  opportunity  to 
build  on  to  a  diploma,  rather  than  replace  the  two-year  diploma  with  a  four-year  degree.  In 
circumstances  where  there  is  no  existing  related  diploma  or  the  existing  diploma  is  proven  not  to  be 
viable  then,  within  the  approval  process,  the  normal  diploma  exit  option  may  be  considered  for 
exemption  .  The  committee  further  recommends  that  institutions  be  expected  to  collaborate 
in  facilitating  entry  for  students  from  related  diploma  or  certificate  programs  in  other 
institutions. 

Approval  and  Evaluation  of  Applied  Degree  Programs 

6.  The  committee  recommends  that  any  future  approval  of  applied  degrees  be  based  on  a 
rigorous  process  of  review  that  demonstrates  the  need  for  the  program  and  addresses 
system  coordination  concerns.  The  two-stage  program  approval  model  [Appendix  V]  is 
being  recommended  for  use  until  more  complete  data  on  the  current  applied  degrees  is 
available.  This  will  ensure  that  until  there  is  a  better  understanding  of  the  applied  degree 
credential  and  its  role  in  the  system,  the  interests  of  students  and  the  system  will  be  protected. 


7.  The  committee  recommends  that  the  funding  implications  of  the  approval  of  new  applied 
degree  programs  be  considered.  Whether  funded  through  a  direct  grant  or  through  the 
reallocation  of  existing  institutional  resources,  there  is  a  cost  to  the  system,  to  students  and  to 
the  taxpayer  that  should  be  considered  when  new  programs  are  approved. 

8.  The  committee  recommends  that  all  applied  degree  programs,  existing  and  future,  be 
monitored  and  receive  rigorous  on-going  review  for  their  relevance  to  the  labour  market, 
learning  outcomes  for  the  student  and  impact  on  the  post-secondary  system.  The  department 
currently,  has  processes  in  place  to  monitor  Key  Performance  Indicators  and  Access  Fund  grant 
accountability  reporting.  In  addition  to  these  measures,  the  committee  recommends  that  all  applied 
degree  programs  be  evaluated  for  adherence  to  the  specific  criteria  for  approval  of  applied  degrees. 
Should  problems  be  identified,  the  department  in  consultation  with  the  institution  would  implement 
appropriate  remedial  action,  including  termination. 

The  Applied  Degree  Evaluation  Advisory  Committee 

9.  The  committee  recommends  that  it  pause  in  its  activities  until  such  time  that  the  Minister 
of  Advanced  Education  and  Career  Development  deems  it  necessary  for  the  committee  to 
reconvene  to  consider  and  advise  on  further  issues  regarding  applied  degrees.  The 
committee  makes  this  recommendation  in  light  of  the  short  existence  of  applied  degree  programs  and 
the  resulting  insufficiency  of  evaluative  data.  Should  the  Minister  deem,  at  a  later  date,  that  the 
attention  of  the  committee  is  required  to  consider  evaluation  or  other  issues,  then  the  committee  may 
be  reconvened  and  provide  the  Minister  with  additional  advice  and  recommendations. 


Background 


The  Applied  Degree 

The  Alberta  applied  degree  is  a  new  credential,  designed  to  respond  to  the  career  preparation  needs  of 
Albertans  in  a  changing  economy.  This  new  credential  is  offered  by  public  colleges  and  technical 
institutes  in  areas  where  there  is  a  demonstrated  labour  market  demand  for  programming  that  is  more 
extensive  than  what  can  be  offered  in  existing  two-year  diploma  programs.  Applied  degree  programs  are 
significantly  different  in  structure  and  intent  from  most  university  degrees.  The  programs  focus  on 
advanced  study  in  career  or  technical  fields,  and  combme  6  semesters  of  formal  instruction  and  2 
semesters  of  formally  credited  work  experience.  The  academic  and  work  experience  components  focus 
on  the  attainment  of  clearly  identified  competencies,  are  employment  focused,  and  do  not  duplicate 
existing  university  degrees. 

Applied  degrees  were  developed  as  part  of  a  demonstration  project  limited  to  eight  programs  (Appendix 
I).  The  demonstration  project  was  expected  to  cover  a  six  year  period  beginning  with  implementation  of 
the  first  four  programs  in  1995-96,  and  running  until  2000-2001  to  allow  for  follow-up  with  graduates, 
employers,  faculty  and  other  stakeholders.  When  the  applied  degree  demonstration  project  was 
announced  by  the  Minister  in  October,  1994,  guidelines  were  established  for  the  development  of  applied 
degrees  and  institutions  were  invited  to  submit  program  proposals  by  April  30,  1995.  The  initiatives 
approved  by  the  Minister  were  those  that  demonstrated  the  best  fit  with  the  criteria  outlined  for  the 
demonstration  project  in  terms  of  program  structure,  a  strong  employment-focus,  demonstrated  labour 
market  demand,  and  industry  support  for  the  provision  of  paid  work  experience  placements  for  students. 
Programs  also  were  reviewed  against  the  Guidelines  for  System  Development,  the  existmg  policy 
framework  used  to  guide  the  approval  process  for  credit  programs  offered  by  public  post-secondary 
institutions.  Proposals  were  received  in  two  stages:  by  January  16,  1995  for  programs  proposed  for 
implementation  in  1995-96;  and  by  April  30,  1995  for  programs  proposed  for  implementation  in  the 
1996-97  academic  year.  All  eight  programs  subsequently  applied  for  and  were  awarded  Access  Fund 
grants. 

The  applied  degree  demonstration  project  allows  public  colleges  and  technical  institutes  greater 
flexibility  to  fulfill  theu-  traditional  mandate  of  providing  career  and  technical  education  and  training  to 
Albertans.  It  is  not  the  intention  of  the  project  to  create  more  universities,  to  confer  applied  degrees  in 
traditional  university  program  areas,  or  for  research  to  become  part  of  the  general  mandate  of  institutions 
delivering  applied  degrees.  The  success  of  the  eight  programs  in  the  demonstration  project  has  helped  to 
determine  the  future  of  the  applied  degree  credential  in  Alberta's  post-secondary  system. 


I 


Background 


The  Applied  Degree  Evaluation  Advisory  Committee 

When  the  Applied  Degree  Demonstration  Project  was  announced  in  New  Directions  for  Adult  Learning 
in  Alberta  in  October  of  1994,  the  then  Minister  of  Advanced  Education  and  Career  Development,  the 
Honorable  Jack  W.  Ady,  indicated  that  the  department  of  Advanced  Education  and  Career  Development, 
in  conjunction  with  participating  institutions,  would  put  in  place  an  external  evaluation  group  including 
academic,  industry  and  community  representation. 

Following  approval  and  implementation  of  the  programs  in  the  demonstration  project,  the  department 
developed  a  draft  evaluation  plan  for  the  project  which  incorporated  feedback  from  the  public  colleges 
and  technical  institutes  and  the  universities.  The  draft  plan  included  a  structure  and  terms  of  reference 
for  the  evaluation  advisory  committee,  and  was  used  as  background  to  solicit  nominations  for 
membership  to  the  committee.  The  draft  plan  and  feedback  received  from  the  institutions  was  used  as 
the  basis  for  the  development  of  the  final  committee  structure  (see  Appendix  II)  and  committee  terms  of 
reference  (see  Appendix  ni). 

As  outlined  in  the  original  guidelines  for  the  Applied  Degree  Demonstration  Project,  the  evaluation 
advisory  committee  was  asked  to: 

•  monitor,  evaluate  and  report  on  the  eight  approved  applied  degree  programs  in  the  demonstration 
project; 

•  make  recommendations  on  the  ftiture  of  applied  degree  programs  in  the  system;  and,  if 
warranted, 

•  recommend  guidelines,  standards  and  a  mechanism  for  accrediting  or  approving  applied  degree 
programs  including  transfer  and  related  issues. 

It  was  an  expectation  that  initial  recommendations  on  the  ftiture  of  applied  degrees  would  be  made  as 
soon  as  sufficient  data  on  outcomes  was  available. 

In  sum,  the  Applied  Degree  Evaluation  Advisory  Committee  was  charged  with  the  task  of  evaluating  the 
potential  of  the  new  applied  degree  credential  to  effectively  prepare  Albertans  for  careers  in  a  rapidly 
changing  economy.  While  data  on  specific  applied  degree  programs  are  a  key  component  in  this  task, 
the  purpose  of  the  evaluation  is  broader  than  that  of  evaluating  individual  programs.  The  purpose  is  to 
evaluate  the  demonstration  project  as  a  whole  and  examine  the  potential  role  of  the  public 
college/technical  institute  applied  degree  in  the  post-secondary  system. 

The  evaluation  committee  reports  directly  to  the  Minister,  serving  in  an  advisory  capacity,  and  receives 
input  from  various  stakeholders.  A  department  secretariat  provides  research,  analytical  and 
administrative  support  to  the  committee.  Institutions  with  programs  in  the  demonstration  project  provide 
data  on  their  own  programs  at  the  request  of  the  committee. 
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Summary  of  the  Minister's  Advisory  Committee  Activities 


Operational  Process 

The  Applied  Degree  Evaluation  Advisory  Committee  operated  within  the  terms  of  reference  [Appendix 
in]  established  by  the  Minister  to  guide  the  committee's  operations.  A  department  secretariat  provided 
research,  analytical  and  administrative  support  to  the  committee.  The  committee  met  three  times  and  has 
reviewed  extensive  briefings,  issues  analysis  and  data  from  the  eight  programs  in  the  demonstration 
project.  These  materials  and  the  committee's  deliberations  form  the  basis  for  this  report. 

To  support  the  committee  and  to  aid  in  the  success  of  applied  degrees,  an  informal  Implementation 
Working  Group  was  established  with  representatives  from  each  of  the  participating  institutions  and  the 
department.  TTie  working  group  made  a  number  of  important  contributions  to  the  Advisory  Committee's 
work:  provided  information  to  the  committee;  identified  and  discussed  interim  operational  issues 
associated  with  the  implementation  of  applied  degrees;  and  forwarded  issues  to  the  Applied  Degree 
Evaluation  Advisory  Committee  for  consideration.  Two  meetings  of  this  group  were  held  and  were  open 
to  representatives  from  all  the  public  colleges  and  technical  institutes  with  and  without  a  program  in  the 
demonstration  project  as  well  as  representatives  from  the  universities. 

The  first  meeting  of  the  Minister's  advisory  committee  was  held  on  December  3,  1997,  and  served  to: 

•  introduce  the  members  of  the  committee  and  orient  them  to  the  applied  degree  demonstration 
project 

•  identify  and  discuss  the  role  of  the  committee,  issues,  preliminary  questions  and  data 
requirements  for  the  evaluation,  and 

•  set  out  a  meeting  schedule,  task  list,  and  timelines  for  completing  various  tasks  associated  with 
the  evaluation  (see  Appendix  IV). 

At  this  first  meeting,  the  Minister  indicated  that  he  expected  applied  degrees  to  contmue  in  the  system 
and  asked  the  committee  to  quickly  move  past  the  question  of  should  there  be  applied  degrees  and  focus 
their  efforts  on  how  to  proceed  with  applied  degrees  in  the  fiiture.  The  minister  also  asked  that  the 
committee  provide  an  initial  set  of  recommendations  by  the  summer  of  1998  so  that  additional  applied 
degrees  could  be  considered  in  the  fall  of  1998  for  implementation  in  1999.  This,  to  some  extent,  re- 
defined the  committee's  terms  of  reference. 

The  second  meeting  of  the  committee  was  on  April  1,  1998,  and  members: 

•  reviewed  and  identified  key  issues  arising  from  program  and  student  information  provided  by 
institutions  with  applied  degrees 

•  reviewed  a  report  commissioned  by  the  committee,  providing  results  of  focus  groups  with  the 
first  graduates  of  applied  degree  programs  (December  1997  graduates  from  three  programs) 

•  discussed  and  identified  key  issues  from  the  information  provided  by  Alberta  institutions  without 
applied  degree  programs  including,  public  colleges,  universities,  and  private  university  colleges, 
and 

•  discussed  the  need  for  a  distinct  approval  model  for  applied  degrees  and  criteria  for  approval 
should  additional  programs  be  approved 
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The  third  meeting  of  the  committee  was  on  June  16,  1998,  at  which  members 

•  reviewed  a  draft  model  for  approval  of  additional  applied  degree  programs 

•  discussed  factors  surrounding  approval  and  issues  related  to  the  continuation  of  applied  degrees  in 
the  system  (system  coordination,  costs,  and  continued  review  and  evaluation 

•  discussed  recommendations  and  a  report  to  the  Minister,  and 

•  discussed  the  committee's  ftiture  and  next  steps 

The  committee  wishes  to  forward  a  report  to  the  Minister,  through  its  Chair,  on  its  work  and  findings 
during  its  first  six  months  of  operation. 

Findings  and  Issues  considered 

The  Applied  Degree  Ministerial  Advisory  Committee  in  presenting  its  recommendations  has  identified 
and  considered  many  issues.  The  key  issues  and  committee's  findings  follow: 

Recognition 

Because  of  its  prime  importance  to  students,  and  its  importance  in  consideration  of  the  fit  of  applied 
degrees  within  the  broader  post-secondary  system,  institutions  participating  in  the  demonstration  project 
requested  that  the  committee  consider  the  issue  of  naming  "applied  degrees"  as  one  of  the  first  agenda 
items.  Underlying  the  issue  of  naming  was  the  larger  issue  of  recognition  of  the  credential  and  whether 
or  not  it  should  be  distinguished  from  traditional  university  degrees.  This  larger  issue  was  considered  in 
the  context  of  the  impact  of  applied  degrees  on  the  post-secondary  system. 

The  committee  requested  that  post-secondary  institutions,  through  their  academic  vice-presidents, 
provide  a  response  to  the  question  of  naming.  In  addition  the  Council  of  Presidents  of  the  Colleges  and 
Technical  Institutes  was  consulted.  Both  groups  advised  the  committee  and  the  committee  concurred, 
that  the  name  format  originally  approved  by  the  Minister  was  appropriate:  [Bachelor  of  Applied  (insert 
specific  field  of  study)]. 

Value-added 

The  value-added  by  a  new  credential  in  the  system  and  a  longer  credential  that  was  previously  offered  by 
the  college  &  technical  institute  sector  was  an  issue  considered  by  the  Committee.  As  the  applied  degree 
credential  was  designed  to  respond  to  labour  market  needs,  it  is  important  to  assess  the  recognition  that 
applied  degrees  receive  in  the  labour  market.  As  there  is  significant  investment  by  students  and  the 
public  beyond  the  diploma  level,  the  evaluation  needed  also  to  assess  the  value-added  for  graduates  of 
applied  degree  programs,  as  compared  to  graduates  of  related  diploma  programs,  in  terms  of  types  of 
employment/self-employment,  related  income  and  benefits,  and  potential  for  advancement.  While  initial 
results  from  the  programs  in  the  demonstration  project  appear  positive,  the  committee  noted  that  it  will 
be  several  years  before  the  outcomes  of  applied  degree  programs  can  be  adequately  assessed. 

Industry  Involvement 

The  applied  degree  was  introduced  to  respond  to  a  stated  demand  from  industry  for  a  level  of  training,  in 
specific  career  and  technical  fields,  that  is  more  advanced  than  that  currently  offered  in  diploma 
programs,  yet  different  from  the  type  of  education  provided  in  most  university  degree  programs.  As 
such,  the  applied  degree  structure  was  designed  to  include  a  strong  role  for  industry.  The  programs 
include  two  mandatory  work  experience  semesters  that  are  to  be  supported  by  industry  through  paid 
work  experience  placements.  A  key  component  of  the  evaluation  for  the  committee  was  to  assess  the 
extent  to  which  related  industries  support  the  programs  through:  involvement  in  program  design. 
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delivery,  and  evaluation;  provision  of  paid  work  experience  placements  for  students;  and  hiring  of 
graduates.  The  committee  concurred  that  industry  involvement  and  support  for  the  work  experience 
components  was  a  positive  feature  of  the  programs,  but  noted  that  broader  industry  recognition  of 
programs  and  the  credential  still  needs  to  be  established. 

Assessment  of  the  Various  Models  of  an  Applied  Degree 

The  eight  programs  in  the  demonstration  project,  while  all  meeting  requirements  for  the  applied  degree 
structure  (6  semesters  academic  and  2  semesters  of  work  experience),  have  been  designed  in  different 
ways.  For  example,  some  of  the  programs  have  been  structured  as  a  continuous  4-year  credential,  while 
others  have  been  structured  as  post  diploma  (2+2)  programs  that  directly  build  on  related  diplomas.  One 
of  the  issues  for  evaluation  was  to  compare  and  contrast  the  various  models  of  applied  degrees.  The 
committee  concurred  that  a  2+2  model  containing  a  diploma  exit  option  for  students  builds  on  existing 
strengths  of  diplomas  while  providing  new  opportunities  for  advanced  study  by  those  wishing  to  do  so. 
Although  the  committee  recommends  that  applied  degree  programs  normally  should  contain  a  diploma 
exit  option,  it  recognized  that  after  a  rigorous  review  of  circumstances  and  evidence  demonstrating  non- 
viability  of  the  diploma,  there  may  be  exceptions  granted  to  the  general  rule. 

Effect  on  the  Broader  Post-Secondary  Svstem 

As  a  new  credential  in  the  system,  the  applied  degree  raises  many  issues  such  as  the  effect  on  demand  for 
diploma  programs,  the  relationship  to  university  degrees,  articulation  with  other  programs,  and  the  costs 
and  standards  associated  with  a  new  level  of  programming  in  the  system.  The  potential  effects  of  applied 
degrees  on  the  broader  post- secondary  system  (in  Alberta  and  in  relation  to  developments  in  other 
jurisdictions)  were  assessed  based  on  the  experience  with  the  eight  programs  in  the  demonstration 
project,  the  experience  of  the  first  graduates  from  the  three  programs  with  graduates  (December  1997) 
and  to  a  lesser  extent,  through  an  examination  of  the  effects  of  college  degree-granting  in  other 
jurisdictions.  As  with  the  issue  of  value-added,  the  committee  noted  that  the  programs  will  have  to  run 
for  a  longer  period  before  the  long-term  impact  on  the  system  can  be  assessed. 

Perceptions  gathered  from  institutions  with  an  applied  degree  program  reinforced  the  concept  of 
providing  an  alternative  for  students  to  gain  more  advanced  and  practical  learning  and  most  indicated 
their  intention  to  offer  additional  applied  degrees.  Institutions  with  2+2  applied  degree  models  indicated 
that  the  applied  degree  seemed  to  have  a  positive  impact  on  the  related  diploma  programs.  Degree- 
granting  institutions  such  as  universities  and  private  university  colleges  expressed  that  they  have 
experienced  a  minimal  unpact  from  the  introduction  of  the  new  credential  so  far  but  because  the  applied 
degree  is  so  new  there  is  insufficient  information  upon  which  to  assess  the  impact.  Some  felt  that  there 
is  some  duplication  of  applied  degree  and  university  degree  offerings.  Others  felt  that  there  may  be 
opportunities  to  offer  transition  years  to  graduate  programs.  The  public  colleges  without  an  applied 
degree  signaled  that  most  would  like  to  offer  applied  degree  programs  in  the  near  future  and  were 
actively  preparing  proposals.  Students  in  the  programs  thought  their  programs  improved  their  chances  of 
getting  a  job  and  were  so  far  satisfied  with  the  quality  of  their  experience  in  the  programs. 

Questions  and  information  about  professional  recognition,  eligibility  for  graduate  studies,  transfer,  and 
the  difference  between  applied  degrees  and  university  degrees  were  considered.  Although  the  committee 
recognized  that  bachelor  level  learning  occurs  in  applied  degrees  offered  by  colleges  and  technical 
institutes  as  well  as  traditional  degrees  offered  by  universities,  there  was  general  agreement  that  the  two 
types  of  degrees  are  different  in  design  and  learning  goals.  The  committee  expressed  concern  that  new 
applied  degrees  not  duplicate  learning  opportunities  that  already  exist  through  university  degrees.  The 
committee  concluded  that,  to  the  extent  possible,  issues  of  duplication,  transfer,  and  recognition  should 
be  resolved  as  part  of  the  approval  process. 
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Consideration  of  Approval  Mechanisms  for  Applied  Degree  Programs 

As  a  degree  level  program,  the  applied  degree  must  meet  widely  held  public  expectations  surrounding 
degrees.  There  is  an  implicit  assumption  that  programs  identified  as  degrees  meet  certain  standards  of 
academic  rigor,  and  for  this  reason,  the  ability  to  confer  degrees  is  usually  limited.  Whether  warranted 
or  not,  attempts  to  broaden  the  scope  of  degree-granting  status  are  typically  met  with  concerns  over 
maintaining  the  standards  and  reputation  associated  with  degree  programs.  An  example  in  Alberta's 
history  exists  with  the  public  concern  and  lengthy  process  leading  to  the  development  of  a  mechanism 
for  expanding  degree-granting  status  to  the  four  accredited  private  colleges.  With  the  continuation  of 
applied  degrees  in  the  system,  the  committee  concurred  that  rigorous  review  and  approval  mechanisms 
and  criteria  and  standards  needed  to  be  in  place.  The  committee  believed  that,  at  least  in  the  interim, 
until  we  have  a  better  understanding  of  applied  degrees,  a  distinct  approval  process  is  warranted.  Such 
an  approval  process  should  provide  a  mechanism  for  input  by  other  Alberta  post-secondary  institutions 
prior  to  new  programs  being  approved.  The  committee  also  concurred  that  the  review  of  applied  degrees 
should  not  be  limited  to  approval,  but  that  existing  and  new  programs  should  continue  to  be  subject  to  an 
evaluation  process  that  addresses  not  only  issues  common  to  all  programs,  but  also  additional  issues 
surrounding  the  introduction  of  a  new  credential  into  the  system. 
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Applied  Degree  Evaluation  advisory  committee:  Recommendations 


The  committee  concurred  that,  due  to  the  short  existence  of  the  applied  degree,  there  is  insufficient  data 
available  at  this  time  to  fully  evaluate  its  impact  on  the  system  and  students.  However,  the  committee 
felt  that  there  was  sufficient  evidence  to  permit  the  approval  of  additional  programs  and  their 
recommendations  provide  a  framework  under  which  such  approvals  could  proceed. 

Purpose  of  Applied  Degree  Programs: 

1.    The  committee  believes  that  the  primary  purpose  of  the  applied  degree  credential  is  valid  and 
recommends  that  applied  degrees  be  continued.  The  primary  purpose  of  the  credential  is  to  prepare 
Albertans  for  employment  where  there  is  a  demonstrated  labour  market  demand  for  programming 
that  is  more  extensive  than  what  is  offered  in  a  two  year  diploma,  yet  is  different  from  currently 
offered  traditional  university  degree  programs. 

Name  of  the  Credential: 

2    The  committee  recommends  that  the  existing  format  for  naming  the  applied  degree  credential  as 
originally  approved  by  the  Minister,  be  retained  [Bachelor  of  Applied  (insert  specific  field  of 
sttidy)].  To  aid  in  this  decision  the  committee  requested  that  the  senior  academic  officers  of  the 
colleges,  technical  institutions  and  universities,  and  the  Council  of  Presidents  of  the  Colleges  and 
Technical  Institutes  be  consulted  regarding  the  applied  degree  nomenclature.  The  committee  was 
advised  that  the  Council  of  Presidents,  through  a  motion,  supported  the  name  and  that  the  majority  of 
the  senior  academic  officers  were  in  favour  of  the  existing  nammg  format.  The  committee 
concurred. 

Program  Structure: 

3.  The  committee  recommends  that  the  existing  structure  of  applied  degree  programs  be  retained  in 
the  current  form  of  six  semesters  of formal  instruction  and  two  semesters  of formally  credited 
work  experience. 

4.  The  committee  recommends  retention  of  the  requirement  for  the  work  experience  component  to  be 
paid  work  experience  funded  by  industry.  Paid  work  placements  serve  to  demonstrate  industry 
endorsement  and  demand  for  the  program,  and  is  an  expected  reward  for  services  rendered.  Should 
an  employer,  due  to  exceptional  circumstances,  not  be  able  to  provide  a  paid  work  experience  term 
but  be  able  to  provide  a  valuable  and  creditable  learning  experience,  the  provision  of  an  honorarium 
or  accommodation  or  the  like  may  be  considered  in  lieu  of  payment,  if  this  is  acceptable  to  both  the 
student  and  the  institution.  The  department  should  be  notified  when  these  arrangements  are  made  so 
that  they  can  monitor  the  occurrences. 

5.  The  committee  recommends  that  applied  degree  programs  should  normally  be  structured  to 
contain  a  diploma  exit  option  for  the  student  The  committee  confirms  that  the  diploma  is  a  viable 
credential  and  that  the  applied  degree  should  continue  to  provide  students  the  opportunity  to  build  on 
to  a  diploma,  rather  than  replace  the  two-year  diploma  with  a  four-year  degree.  In  circumstances 
where  there  is  no  existing  related  diploma  or  the  existing  diploma  is  proven  not  to  be  viable  then, 
within  the  approval  process,  the  normal  diploma  exit  option  may  be  considered  for  exemption  .  The 
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committee  further  recommends  that  institutions  be  expected  to  collaborate  in  facilitating  entry  for 
students  from  related  diploma  or  certificate  programs  in  other  institutions. 

Approval  and  Evaluation  of  Applied  Degree  Programs: 

6.  The  committee  recommends  that  any  future  approval  of  applied  degrees  be  based  on  a  rigorous 
process  of  review  that  demonstrates  the  need  for  the  program  and  addresses  system  coordination 
concerns.  The  two-stage  program  approval  model  is  described  in  Appendix  V  and  is  being 
recommended  for  use  until  more  complete  data  on  the  current  applied  degrees  is  available.  This  will 
ensure  that  until  there  is  a  better  understandmg  of  the  applied  degree  credential  and  its  role  in  the 
system,  the  interests  of  students  and  the  system  will  be  protected.  The  first  stage,  the  letter  of  intent, 
will  focus  on  the  need  for  the  program  within  the  context  of  the  system.  The  second  stage,  the 
proposal,  would  address  any  issues  identified  in  the  Stage  I  review,  as  well  as  provide  details  of  the 
intended  learning  outcomes  of  the  program,  documentation  of  demand,  recognition  of  industry 
standards,  and  financial,  implementation  and  evaluation  plans. 

7.  The  committee  recommends  that  the  funding  implications  of  the  approval  of  new  applied  degree 
programs  be  considered  Whether  funded  through  a  direct  grant  or  through  the  reallocation  of 
existing  institutional  resources,  there  is  a  cost  to  the  system,  to  students  and  to  the  taxpayer  that 
should  be  considered  when  new  programs  are  approved.  When  approved  for  implementation  as  a 
pilot,  the  eight  applied  degree  programs  were  able  to  apply  and  were  subsequently  approved  for 
funding  under  the  Access  Fund.  Should  new  programs  be  approved  there  may  be  a  need  for 
additional  funding  for  program  support  and  development,  technology,  library  resources,  and 
additional  staff  and  this  needs  to  be  recognized  if  applied  degrees  are  seen  to  have  an  ongoing  role  in 
the  system. 

8.  The  committee  recommends  that  all  applied  degree  programs,  existing  and  future,  be  monitored 
and  receive  rigorous  on-going  review  for  their  relevance  to  the  labour  market,  learning  outcomes 
for  the  student  and  impact  on  the  post-secondary  system.  The  department  currently  has  processes 
in  place  to  monitor  Key  Performance  Indicators  and  Access  Fund  grant  accountability  reporting.  In 
addition  to  these  measures,  the  committee  recommends  that  all  applied  degree  programs  be  evaluated 
for  adherence  to  the  specific  criteria  for  approval  of  applied  degrees.  Should  problems  be  identified, 
the  department  in  consultation  with  the  institution  would  implement  appropriate  remedial  action, 
including  termination. 

The  Applied  Degree  Evaluation  Advisory  Committee 

9.  The  committee  recommends  that  it  pause  in  its  activities  until  such  time  that  the  Minister  of 
Advanced  Education  and  Career  Development  deems  it  necessary  for  the  committee  to  reconvene 
to  consider  and  advise  on  further  issues  regarding  applied  degrees.  The  committee  makes  this 
recommendation  in  light  of  the  short  existence  of  applied  degree  programs  and  the  resulting 
insufficiency  of  evaluative  data.  Should  the  Minister  deem,  at  a  later  date,  that  the  attention  of  the 
committee  is  required  to  consider  evaluation  or  other  issues,  then  the  committee  may  be  reconvened 
and  provide  the  Minister  with  additional  advice  and  recommendations. 
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APPENDIX  I 


Overview  -  The  8  Approved  Applied  Degree  Programs 


Eight  applied  degree  programs  were  approved  for  the  demonstration  project,  in  seven  of  the  public 
colleges  and  technical  institutes.  Four  of  the  programs  were  implemented  in  September,  1995  with  the 
remaining  four  implemented  in  the  1996-97  academic  year. 


Grande  Prairie 
Regional  College 

Bachelor  of  AppUed  Forest  Resources  Management 

Sept.  '95 

May  '99 

Mount  Royal  College 

Bachelor  of  Applied  Communications 

Sept.  '95 

Spring  '98 

Mount  Royal  College 

Bachelor  of  Applied  Small  Business  and  Entrepreneurship 

Sept.  '95 

Spring  '98 

SAIT 

Bachelor  of  Applied  Petroleum  Engineering  Technology 

Sept.  '95 

Dec.  '97 

Lakeland  College 

Bachelor  of  Applied  hitegrated  Environmental 
Management 

Jan.  '97 

May  '98 

Lethbridge 
Community  College 

Bachelor  of  Applied  Conservation  Enforcement 

Sept.  '96 

Dec.  '97 

NAIT/S ATT  Jointly 

Bachelor  of  Applied  Information  Systems  Technology 

Sept.  '96 

Dec.  '97 

Olds  College 

Bachelor  of  Applied  Horticultural  Technology 

Sept.  '96 

June '98 
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APPENDIX  II 


Applied  Degree  Evaluation  Advisory  Committee 


Committee  Structure: 

The  Applied  Degree  Evaluation  Advisory  Committee  is  a  thirteen  member  committee  comprised  of  a 
committee  chair  from  the  public,  two  representatives  of  industry,  four  representatives  of  the  public 
college  and  technical  institute  sector,  two  representatives  of  the  university  sector,  two  student 
representatives,  a  Member  of  the  Legislative  Assembly,  and  a  representative  of  Advanced  Education  and 
Career  Development.  The  chair  and  industry  representatives  were  selected  by  the  Minister  from 
nominees  put  forth  by  the  department  and  post-secondary  institutions.  The  colleges  and  technical 
institutes,  imiversities  and  students  selected  representatives  from  their  respective  sectors.  The  following 
table  outlines  the  composition  and  membership  of  the  committee: 


Committee  Chair: 
Industry  Representatives: 


Public  Colleges  and 
Technical  Institutes: 


Universities: 


Students: 


MLA: 

Department: 


•  Dr.  Reno  Bosetti,  Consultant  in  educational  management  training, 
and  former  Deputy  Minister  of  Alberta  Education. 

•  Eric    Heuver,    General    Manager,    Eagle    Lake  Nurseries 
(representing  an  industry  associated  with  a  program  in  the  pilot) 
Brad  Harper,  Director  of  Human  Resources,  Telus;  and 
President,    Skills   Canada/Alberta   (representing   an  industry 
independent  of  programs  in  the  pilot) 

Representing  institutions  with  programs  in  the  pilot: 

•  Dr.  Robert  Turner,  President,  Olds  College 

•  Dr.  Judy  Lathrop,  Vice-President  Academic,  Mount  Royal 
College 

•  Ken  Myhre,  President,  SAIT 

Representing  institutions  that  do  not  have  a  program  in  the  pilot: 

•  Lynne  Mulder,  President,  Red  Deer  College 

•  Dr.  Ian  Winchester,  Dean,  Faculty  of  Education,  The  University 
of  Calgary 

•  Dr.  David  Chanasyk,  Department  of  Renewable  Resources, 
Faculty  of  Agriculture,  Forestry  and  Home  Economics,  University 
of  Alberta 

•  Bobbie  Saga,  Mount  Royal  College  (representing  students  in  an 
applied  degree  program) 

•  Kerri  Tillett;  Administrator,  Olds  College  Students'  Assoc.,  Olds 
College 

•  Mary  O'Neill,  Member  of  the  Legislative  Assembly,  St.  Albert 

•  Phil  Gougeon,  Assistant  Deputy  Minister,  Learning  Support  and 
Accountability  Division,  Advanced  Education  and  Career 
Development   
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APPENDIX  III 


Terms  of  Reference 
Applied  Degree  Evaluation  Advisory  Committee 


The  Applied  Degree  Evaluation  Advisory  Committee  will  make  recommendations  to  the  Minister  on  the 
ability  of  a  new  credential,  the  applied  degree,  to  effectively  prepare  Albertans  for  careers  in  a  rapidly 
changing  economy. 

In  Alberta,  an  applied  degree  is  a  new  credential,  offered  by  the  public  colleges  and 
technical  institutes,  that  is  designed  to  respond  to  the  career  preparation  needs  of 
Albertans  in  a  changing  economy.  Programs  are  offered  in  areas  where  there  is  a 
demonstrated  labour  market  demand  for  programming  that  is  more  extensive  than  that 
offered  in  existing  two-year  diploma  programs.  Applied  degree  programs  are 
significantly  different  in  structure  and  intent  from  most  tmiversity  degrees.  The 
programs  focus  on  advanced  study  in  career  or  technical  fields,  and  combine  6 
semesters  of  formal  instruction  and  2  semesters  of  formally  credited  work  experience 
(25%  of  program  length).  The  academic  and  work  experience  components  of  the 
programs  focus  on  the  attainment  of  clearly  identified  competencies,  are  employment 
focused,  and  do  not  duplicate  existing  tmiversity  degrees. 

As  outlined  in  the  original  guidelines  for  the  project,  the  Applied  Degree  Demonstration  Project  is  an 
extension  of  the  traditional  mandate  of  the  public  colleges  and  technical  institutes  to  prepare  Albertans 
for  a  variety  of  skilled  careers,  and  should  mcrease  the  flexibility  of  these  institutions  to  respond  to  the 
needs  of  Albertans  in  a  changing  economic  environment.  As  such,  the  guiding  principle  for  the 
demonstration  project  and  its  evaluation,  is  that  applied  degrees  are  to  be  considered  within  the  context 
of  enhancing  the  traditional  career  preparation  role  of  the  public  colleges  and  technical  institutes.  The 
evaluation  is  to  be  an  ongoing  process  over  the  course  of  the  demonstration  project,  with 
recommendations  made  as  sufficient  data  on  outcomes  becomes  available. 

The  responsibilities  of  the  committee  will  include: 

=>  monitoring,  evaluating  and  reporting  on  the  eight  approved  applied  degree  programs  in  the 
demonstration  project; 

making  recommendations  on  the  future  of  applied  degree  programs  in  the  system;  and,  if 
warranted 

=>  recommending  guidelines,  standards  and  a  mechanism  for  accrediting  and  coordinating  applied 
degree  programs  including  transfer  and  related  issues. 
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It  is  expected  that  in  order  to  perform  these  responsibilities,  the  evaluation  committee  will: 
=>  monitor  the  performance  of  the  8  approved  programs; 

compare  and  contrast  the  different  models  of  an  applied  degree  that  are  represented  in  the  8 

approved  programs  (e.g.,  2+1+1  versus  3+1,  collaborative,  part-time  versus  full-time  scheduling, 

different  structures  for  the  work  experience); 
=^  compare  the  performance  of  applied  degree  programs  with  related  diploma  programs  and 

university  degree  programs; 
=>  assess  the  impact  of  applied  degree  programs  on  Alberta's  broader  system  of  adult  learning  in 

terms  of  costs,  demand  for  programs,  articulation  and  transfer; 
=>  assess  the  relative  value  and  recognition  of  the  credential  in  the  labour  market,  including  an 

assessment  of  both  the  advanced  academic  component  and  work  experience  terms  that  define 

applied  degrees;  and, 

=>  make  recommendations  to  the  Minister  on  applied  degree  programs  in  the  pilot,  the  role  of 
applied  degrees  in  the  system,  the  future  of  the  credential,  and  if  warranted,  the  criteria  and 
mechanism  for  approval  of  further  applied  degree  programs. 

The  committee  will  be  expected  to  establish  a  work  plan  to  put  the  terms  of  reference  into  effect 
including  determining  the  number  of  meetings  required  and  the  agenda.  The  committee  will  be  required 
to  report  to  the  Minister  on  an  annual  basis,  with  an  evaluation  report  following  the  end  of  each  academic 
year  starting  in  1997-98,  interim  recommendations  as  soon  as  sufficient  data  on  outcomes  are  available, 
and  a  final  report  and  recommendations  in  2000-2001. 


Note  to  the  Committee: 

A  department  secretariat  will  provide  research,  analytical  and  administrative  support  to  the  committee. 
Institutions  with  programs  in  the  pilot  will  be  expected  to  provide  data  on  individual  applied  degree 
programs  and  to  raise  any  additional  issues  that  arise  for  the  committee  to  consider  in  the  course  of  the 
evaluation. 
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APPENDIX  IV 


1997-98  Committee  Work  Plan 

A.  Background 

As  stated  in  the  committee  terms  of  reference,  the  overriding  function  of  the  committee  is  to  make  reconmiendations 
to  the  Minister  on  the  ability  of  a  new  credential,  the  applied  degree,  to  effectively  prepare  Albertans  for  careers  in  a 
rapidly  changing  economy. 

At  the  initial  committee  meeting  on  December  3,  1997,  it  was  acknowledged  that  applied  degrees  will  have  an 
continuing  place  in  Alberta's  post-secondary  system.  As  such,  the  committee's  task  will  be  to  advise  the  Minister 
on  how  to  best  incorporate  and  coordinate  applied  degrees  within  the  system  on  an  ongoing  basis. 

The  committee  identified  several  issues  for  the  evaluation  which  can  be  incorporated  in  the  following  major  tasks: 

•  Evaluate  the  results  of  the  demonstration  project  The  conmiittee  will  review  the  results  of  the  8  pilot 
programs  in  order  to  make  reconmiendations  on  the  effectiveness  of  the  applied  degree  credential  as  a  whole. 

•  Evaluate  the  applied  degree  model/structure.  The  conmiittee  will  examine  the  various  models  of  applied 
degrees  in  Alberta  and  elsewhere  to  make  recommendations  on  possible  changes  to  the  applied  degree  program 
structure  and  model(s)  in  the  future. 

•  Evaluate  the  effects  of  applied  degrees  on  the  system.  The  committee  will  examine  the  relationship  of 
applied  degrees  to  other  programs  and  credentials  in  the  system,  including  program  recognition,  naming, 
demand,  costs,  transferability  and  other  relevant  issues  in  order  to  make  recommendations  on  the  coordination 
and  fit  of  applied  degrees  within  the  system. 

•  Evaluate  options  for  the  approval  or  accreditation  of  additional  applied  degree  programs.  The  committee 
will  review  various  models  for  program  approval  and/or  accreditation  in  order  to  make  recommendations  on 
how  to  ensure  future  applied  degree  programs  are  relevant  to  the  needs  of  students  and  the  economy. 


Timeline:  1998 

Action: 

By  Whom: 

January 

Meeting  of  the  Implementation  Working  Group  to: 

•  finalize  data  collection  plan  and  obtain  conmiitment 
to  early  follow-up  of  Dec.97  graduates 

•  to  request  program  profiles,  including  identification 
of  specific  outcomes  expected,  for  each  of  the  8 
programs 

Department  Secretariat 
and  Implementation 
Working  Group 

Dec/January 

Research  options  for  applied  degree  nomenclature 

Secretariat 

Jan/Feb 

Research  similar  program  models  in  other  jurisdictions 

Secretariat 

Jan/Feb 

Research  related  developments  in  the  broader  post- 
secondary  system  and  identify  potential  implications  for 
applied  degrees  (e.g.  2+2  collaborative  degrees  between 
colleges/technical  institutes  and  universities) 

Secretariat 

February 

Analysis  of  initial  student  demand  for  programs  through 
an  assessment  of  projected  and  actual  enrolments, 
sources  of  students,  application  and  capacity  data  for  the 
1995/96  and  1996/97  academic  years.  (KPI  data) 

Secretariat 
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February 

Assess  the  initial  annual  cost  per  student  in  comparison 
to  related  diploma  and  university  degree  programs.  (KPI 
data) 

Secretariat 

February 

Analysis  of  initial  outcomes  for  1997  graduates.  (KPI- 
like  data  plus  focus  groups) 

Institutions  to  provide 
data  and  analysis. 
Secretariat  to  summarize. 

March 

Meeting  of  Applied  Degree  Advisory  Committee  to 
review  the  information  gathered  during  January  and 
February. 

Conmiittee  and  Secretariat 

April 

Formulation  of  the  content  and  format  of  the 
Committee's  first  report  to  the  Minister 

Committee 

May 

Preparation  of  the  first  report  to  the  Minister 

Committee  and  Secretariat 

June 

First  report  to  the  Minister 

Conmiittee 
Chair 

July/August 

Research  options  for  ^proval/accreditation 

Secretariat 
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Issues: 

Applied  degree  programs  represent  the  introduction  of  a  new  credential  into  Alberta's  post- 
secondary  system  and  raise  many  issues  for  the  system,  for  post-secondary  educational 
institutions  and  programs,  students  and  industry.  While  there  are  many  "applied"  degree-level 
programs  in  Alberta  and  elsewhere,  public  college/technical  institute  applied  degrees,  as 
currently  structured  and  defined  in  Alberta,  are  unique.  At  present,  applied  degree  programs  are 
required  to  be  structured  as  3+1  programs  with  3  academic  years  (6  semesters)  of  study  and  one 
year  (2  semesters)  of  credited  work  experience.  Within  this  structure,  there  are  two  basic 
models:  the  2+2  version  which  builds  the  upper  years  of  the  applied  degree  on  top  of  the  related 
diploma;  and  the  continuous  4-year  model.  These  two  models  have  vastly  different  implications 
for  diploma  programs  and  pose  different  levels  of  risk  for  the  system  and  for  students. 

Beyond  issues  surrounding  the  structure  and  model  of  an  applied  degree,  a  recognized  standard 
for  applied  degree  programs  has  not  yet  been  established.  The  eight  programs  currently  in  the 
pilot  have  raised  many  questions  that  cannot  be  fully  answered  and  will  require  continued 
monitoring  such  as:  What  is  the  overall  fit  of  applied  degrees  within  the  system?  Are  applied 
degrees  equivalent  to  traditional  university  degrees?  What  will  be  the  long-term  impact  on 
diploma  programs?  and  What  is  the  relationship  of  applied  degrees  to  further  study?  Some  of 
these  questions,  such  as  those  surrounding  the  impact  on  diploma  programs,  were  paramount 
when  the  credential  was  introduced.  Other  questions,  such  as  the  relationship  to  further  study, 
emerged  from  sources  such  as  students  and  employers  as  the  pilot  programs  were  implemented. 
In  any  case,  it  is  clear  that  the  impact  of  applied  degrees  on  the  system,  and  on  diploma  programs 
in  particular,  needs  to  be  carefully  monitored  and  assessed  to  determine  the  costs  and  benefits  for 
students,  for  the  public,  for  industry,  and  for  post-secondary  institutions. 

Despite  the  initial  support  for  this  new  credential,  applied  degree  programs  are  still  very  new  in 
the  system  and  there  has  been  very  little  data  on  program  outcomes.  It  will  be  several  years 
before  we  can  assess  the  value  of  applied  degree  programs  for  graduates  and  in  the  labour 
market.  Do  applied  degree  programs  provide  value-added  over  the  diploma?  Does  industry 
recognize  the  applied  degree  credential?  Applied  degree  programs  were  developed  as  a  response 
to  labour  market  demand,  in  specific  career  areas,  for  education  and  training  beyond  that 
currently  provided  in  diploma  programs  and  different  from  that  available  through  traditional 
degree  programs.  It  is  important  to  assess  whether  the  programs  are  fulfilling  the  needs  that  they 
were  designed  to  address,  and  it  will  be  some  time  before  we  can  adequately  do  this. 

The  applied  degree  credential  is  an  extension  of  the  traditional  mandate  of  the  public  colleges 
and  technical  institutes  to  prepare  Albertans  for  a  variety  of  skilled  careers,  primarily  through 
one-  and  two-year  certificate  and  diploma  programs.  These  programs  are  still  seen  as  the  core 
business  of  these  institutions  and  remain  highly  valued  in  the  system.  Unlike  the  universities  and 
private  university  colleges,  public  colleges  and  technical  institutes  do  not  have  a  history  of 
offering  the  upper  years  of  degree-level  programs.  Movement  into  this  area  has  implications  for 
faculty  qualifications,  library  resources,  academic  review  processes  and  other  factors  within  the 
institution. 

The  regular  program  approval  process,  under  the  Guidelines  for  System  Development  policy,  is 
not  designed  to  address  all  the  issues  associated  with  the  introduction  of  a  new  credential  into  the 
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system.  Rather,  it  is  intended  to  facilitate  the  approval  of  new  programs  and  program  changes 
within  the  existing  mandates  of  the  public  post-secondary  institutions.  Applied  degrees 
effectively  extend  the  mandate  of  the  public  colleges  and  technical  institutes  and,  as  such,  have 
system  coordination  implications  beyond  that  of  existing  types  of  programs.  Until  we  have  a 
better  understanding  of  the  applied  degree  credential  and  its  role  in  the  system,  an  approval 
mechanism  is  required  that  will  take  into  account  the  various  issues  associated  with  this  new 
credential  in  order  to  protect  the  interests  of  students  and  the  system. 

Proposed  Model  for  Approving  Additional  Applied  Degree  Programs: 

It  is  proposed  that  an  interim  approval  model,  designed  specifically  for  consideration  of  applied 
degree  program  proposals,  be  established  for  a  limited  time  period  (perhaps  through  to  the  end  of 
the  2000-2001  academic  year,  the  date  at  which  the  demonstration  project  was  originally 
scheduled  to  end).  At  the  end  of  this  period,  the  need  to  continue  with  a  distinct  approval  model 
would  be  evaluated  with  the  intention  that,  at  some  point,  applied  degree  program  approvals 
would  be  incorporated  into  the  regular  program  approval  process. 

The  interim  approval  model  focuses  on  the  issues  identified  in  the  preceding  section  and  on 
specific  concerns  and  criteria  identified  by  the  Applied  Degree  Evaluation  Advisory  Committee 
as  important  for  the  consideration  of  fiirther  applied  degree  programs.  These  include: 

•  overall  system  coordination; 

•  duplication  of  programming; 

•  impact  on  diploma  programs; 

•  transferability  (both  transfer  into  and  transfer  fi*om)  and  mobility  of  the  credential; 

•  additional  cost  to  the  student,  to  the  public  and  to  institutions; 

•  market  demand  and  relevancy  of  programs; 

•  career  opportunities  for  graduates; 

•  recognition  (by  industry,  by  relevant  professional  associations,  by  other  educational 
institutions); 

•  assurance  of  appropriate  standards  of  quality;  and, 

•  accountability  for  the  use  of  public  fimds. 

The  proposed  model  is  comprised  of  a  two  stage  process  summarized  below: 

I.   Letter  of  Intent  -  The  letter  of  intent  stage  will  focus  on  the  need  for  the  program  within 
the  context  of  the  system,  with  particular  attention  given  to  the  anticipated  effects  of  the 
proposed  program  on  existing  diplomas,  and  the  relationship  to  similar  degree  programs 
if  applicable.  The  review  at  this  stage  will  be  directed  at  limiting  unwarranted 
duplication  in  the  system,  and  on  ensuring  that  initiatives  that  proceed  to  the  proposal 
stage  are  those  that  would  best  respond  to  demand  and  maximize  transferability  and 
career-laddering  opportunities  for  students.  This  stage  will  include  an  opportunity  for 
other  institutions  in  the  system  to  comment  on  the  proposed  program. 

Proposal  -  If  no  major  system  coordination  issues  are  identified  at  the  Letter  of  Intent 
stage,  then  the  proposing  institution(s)  would  be  invited  to  submit  a  full  proposal  which 
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should  address  any  issues  identified  in  the  Stage  I  review,  as  well  as  provide  details  of  the 
intended  learning  outcomes  of  the  program,  and  documentation  of  demand,  recognition, 
and  implementation  and  evaluation  plans.  The  intention  of  the  review  at  this  stage  will 
be  to  ensure  that  the  institution  has  gone  through  appropriate  processes  to  assure  the 
feasibility  of  the  program  for  the  institution,  and  its  academic  quality  and  market 
relevance.  At  the  conclusion  of  the  review,  a  recommendation  to  approve  or  not  approve 
the  program  would  be  made  to  the  Minister. 

The  model  and  timelines  are  summarized  below: 


Interim  Applied  Degree  Program  Approval  Model 


Letter  of  Intent  is  submitted. 


Review  process  begins  when  Letter  of 
Intent  is  formally  accepted,  and  includes 
electronic  circulation  to  other  Alberta 
post-secondary  institutions  for  comment. 


Yes 


Proposal  is  invited. 


Proposing  institution(s)  gathers  documentation  for  full  proposal  stage  and  addresses  any  issues  identified  in  the 
Stage  I  review. 


Proposal  is  submitted. 


Review  process  begins  when  completed  information 
is  received.  May  include  requests  back  to  the 
institution  for  additional  information  and/or 
consultations  with  other  institutions. 


Recommendation  to 
the  Minister 


Approval  Decision 


If  documentation  is  not 
complete,  the  proposal  is 
referred  back  to  the 
proposing  institution(s) 
for  re-submission. 
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Proposed  Review  Criteria: 

The  following  is  a  description  of  the  proposed  review  criteria  and  content  requirements  for  each 
stage  of  the  process: 


Stage  I  -  Letter  of  Intent: 

a)  Program  Description  -  This  is  to  include  an  overview  of  the  proposed  program,  its 
goals,  structure,  content  and  intended  market. 

b)  System  Coordination  Overview  -  This  should  include: 

•  relevance  to  mandate  and  mission; 

•  .  need  for  the  program  in  the  context  of  the  system  (e.g.,  demand  for  this  level  of 

training,  availability  of  similar  or  related  programs,  availability  of  other  options); 

•  transferability  and  articulation  in  the  context  of  the  system; 

•  anticipated  effects  on  related  diploma  programs;  and, 

•  fit  with  related  degree  programs,  if  applicable. 

The  information  requested  at  the  letter  of  intent  stage  keeps  to  a  minimum  the  initial  amount 
of  development  required  by  an  institution  but  provides  sufficient  information  to  inform  the 
system  coordination  review  process  and  alert  other  interested  institutions  of  program  intent.  If 
no  major  system  coordination  concerns  are  identified,  the  proposing  institution(s)  would  be 
invited  to  submit  a  fiill  proposal. 


Stage  n  -  Proposal 

a)  Issues/Conditions  from  Stage  I  -  The  proposing  institution  should  adequately  address 
any  issues  or  conditions  following  fi-om  the  Stage  I  review  of  the  letter  of  intent 
including: 

•  duplication  concerns; 

•  documentation  of  transfer  arrangements  or  agreements;  and 

•  protection  of  related  diplomas. 

b)  Demand  -  This  should  include  documentation  of: 

•  market  demand  for  advanced  training  over  and  above  that  provided  by  existing 
diploma  programs; 

•  sufficient  size  of  market;  and 

•  relevance  of  the  proposed  program  to  market  demand. 

c)  Learning  Outcomes  and  Value-Added  -  This  should  include: 

•  a  description  of  the  specific  learning  outcomes  anticipated; 

•  a  description  of  the  academic  value-added  over  the  diploma  program; 

•  a  description  of  the  anticipated  labour  market  value-added  over  the  diploma 
program  (e.g.,  anticipated  employment  outcomes);  and 

•  a  description  of  value-added  for  the  system  in  relation  to  existing  options. 

d)  Recognition  -  This  should  include  documentation  of: 

•  support  from  relevant  employers  for  the  program,  including  support  for  the 
work  experience  component;  and 

•  evidence  that  the  proposed  program  would,  in  principle,  meet  relevant  industry 
and  professional  accreditation  requirements. 
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e)  Implementation  Plan  -  The  proposing  institution  should  provide  evidence  that  it  has  an 
adequate  plan  for  implementation  of  the  program,  including  having  sufficient  academic, 
program  and  financial  resources  to  implement  the  program  including: 

•  evidence  that  a  process  is  in  place  to  assure  program  quality  and  academic 
merit; 

•  identification  of  new  course  development  and  inclusion  of  existing  courses; 

•  appropriate  faculty  qualifications  and  numbers; 

•  identification  of  resource  requirements  and  sources  of  fimding;  and 

•  impact  on  other  programs. 

f)  Evaluation  Plan  -  The  proposing  institution  should  provide  evidence  that  it  would  put 
in  place  an  adequate  process  to  evaluate  the  program  and  ensure  its  continued  relevance 
including: 

•  identifying  performance  targets;  and 

•  documenting  the  process  by  which  ongoing  relevance  and  quality  would  be 
assured. 

Proposed  Review  Process: 

It  is  proposed  that  the  review  process  at  the  letter  of  intent  stage  be  conducted  by  the 
department  of  Advanced  Education  and  Career  Development  since  the  review  at  this  stage 
centers  on  system  coordination  criteria.  In  addition  to  the  department  review  of  the  letter  of 
intent,  the  review  process  would  be  informed  by  comments  received  firom  other  interested 
institutions.  Following  the  letter  of  intent  review,  the  department  would  make  the  decision  on 
whether  or  not  to  invite  a  full  proposal. 

At  the  proposal  stage,  the  review  process  could  be  conduced  by  either  the  department  or  by 
an  independent  review  body  established  to  consider  applied  degree  program  proposals.  The 
proposal  review  process  would  begin  once  a  completed  proposal  with  all  of  the  requested 
information  is  received.  If  the  proposal  is  incomplete,  a  re-submission  would  be  requested 
fi-om  the  proposing  institution(s).  The  review  would  be  imdertaken  based  on  the  above 
criteria.  The  onus  would  be  on  the  proposing  institution(s)  to  demonstrate  that  it  has 
adequately  addressed  these  criteria  and  any  other  concerns  that  may  be  identified  in  the  review 
process.  Additional  information  or  clarification  might  be  requested  firom  the  proposing 
institution(s)  during  this  process.  Any  delays  in  the  provision  of  such  information  would 
delay  the  timeline  for  review.  In  addition,  consultation  with  other  institutions  may  be 
undertaken  as  a  part  of  the  review  process.  On  completion  of  the  review,  an  approval 
recommendation  would  be  forwarded  to  the  Minister  of  Advanced  Education  and  Career 
Development  who  would  have  the  final  decision-making  authority  for  approval  of  new 
applied  degree  programs. 
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